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Deliverable-Based Work Breakdown Structure
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Deliverable-Based Work Breakdown Structure

Construction of a House

Work 100%

Budget $215,500

Level 1 — 1. Internal 2. Foundation 3. External
Work 45.60% Work 24 00% Work 30.40%
Budget $86,000 Budget $46,000 Budget $83.500
1.1 Electrical 2.1 Excavate 3.1 Masonry Work
EI Electrical Contractor Labor Crew Masonry Contractor
ements Work 11.80% Work 18.20% Work 16.20%
Budget $25,000 Budget $37.000 Budget $62.000
1.2 Plumbing 2.2 Steel Erection 3.2 Building Finishes
Plumbing Contractor G.C. Superintendent Painting Contractor
Work 33.80% Work 5.8%
Budget $61,000

Work 14.20%
Budget $5.000

Budget $21,500
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Phase-Based Work Breakdown Structure
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Phase-Based Work Breakdown Structure

Construction of a House

1. Design 2. Pro-curement 3. Construction 4. Inspections 5. Turnover
1.1 Permits 1.1 Electrical 3.1 Interior 4.1 Masonry Work 5.1 Walk Thru
1.2 Drawings 2.2 Plumbing 3.2 Exterior 4.2 Building Finishes 5.2 Closing

2.3 HVAC
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